Common Worthé%(

Administrators /

Supervisors

Common Worth offers the
following training topics geared to

administrators:
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Advocacy

Aligning Organizational Policies
with Organizational Values

Building Community
Engagement

Change Management
Client-centered Service Delivery
Conflict Resolution

Cultural Competence

Demystifying Program
Evaluation

Effective/Reflective
Supervision

Grant-writing and program
design and budgeting

Implementing New Programs
Leadership
Performance Reviews

Professional Development
Planning

Promoting Prevention and
Eatly Intervention

Working with Volunteer Boards

Direct-service
Providers

Common Worth offers the
following training topics geared to

direct service providers:
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Championing Change

Child Development and Service
Delivery

Client-centered Service Delivery
Cultural Competence

Conlflict Resolution

Ethics and Boundaries

Family Systems and Service
Delivery

Getting the Most Out of
Supervision

Motivational Interviewing
Poverty and Disparities
Reflective Practice

Social Justice

Special Topics: AODA; Child Abuse
and Neglect Prevention and Reporting;

Domestic Violence; Early Care and

Education; Equity and Access; Infant
Mental Health; Quality Improvement




